2. All costs incurred and revenues received in the operation of Tri-Town shall be shared as follows:
(a) All costs and revenues shall be shared by the following formula:

e 75% of the budget shall be divided equally between all three towns

e 25% of the budget shall be divided by the percentage of runs for each town based on the prior
year’s call volume, and applied to the respective towns,

e The Revenue generated from insurance reimbursements shall be applied to the budget in a
similar manner, and the balance shall be assessed to the respective towns

5. The Tri-Town Ambulance Committee (the Committee) shall consist of three Selectpersons, or a Select
Board appointee, one from each Town selected from time to time by such town’s Beard-efSelectmen
Select Board, with the Chief of Tri-Town and the Martha’s Vineyard Hospital Director of Emergency
Medicine both serving ex-officio on the Committee without a vote. The Committee shall make policy
decisions, conduct annual evaluations of the Chief (or more often as they deem appropriate), review
and approve the annual proposed budget presented by the Chief and act on budget changes if and when
appropriate. All operational decisions shall be the responsibility of the Chief subject to the review of the
Committee if and when appropriate.




